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IN THE UNITED STATES DISTRICT COURT
FOR THE NORTHERN DISTRICT OF MISSISSIPPI,

ABERDEEN DIVISION

IMPRESSIONS SOLUTIONS, INC. §
§

Plaintiff, §
§

v. §
§

OKI DATA AMERICAS, INC., § CIVIL ACTION NO.:
and FICTITIOUS PARTIES A, B, C, D, §
and E being those persons or entities § ___________________
who committed and/or conspired §
to commit the wrongful acts described § JURY TRIAL DEMANDED
herein whose identities are presently §
unknown but who will be substituted §
when ascertained, §

§
Defendants. §

_____________________________________________________________

COMPLAINT
_____________________________________________________________

COMES NOW Plaintiff Impressions Solutions, Inc. (“Impressions 

Solutions”) and files this Complaint against Oki Data Americas, Inc. (“Oki Data”)

and Fictitious Parties A, B, C, D, and E, being those persons who conspired with 

Defendants to commit wrongful acts and whose identities are not known, but will 

be added by amendment when ascertained (collectively, “Defendants”).  In support 

of this Complaint, Impressions Solutions states as follows:
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I. PARTIES

1. Plaintiff Impressions Solutions is a Mississippi corporation with its 

principal place of business located at 1705 Industrial Park Road, Columbus, 

Mississippi.   

2. Defendant Oki Data is a corporation headquartered at 2000 Bishops 

Gate Boulevard, Mount Laurel, New Jersey, and is doing business in Lowndes 

County, Mississippi.

3. Fictitious Parties A, B, C, D, and E are those individuals or entities 

who committed or conspired to commit the wrongful acts described herein whose 

identities are presently unknown but who will be substituted when ascertained.

II. JURISDICTION AND VENUE

4. This Court has subject matter jurisdiction over this action as a claim 

arises under a federal law pursuant to 28 U.S.C. § 1331.  The Court has 

supplemental jurisdiction over all state law claims pursuant to 28 U.S.C. § 1367.

5. Venue is proper in this judicial district under 28 U.S.C § 1391,

because Plaintiff has its principal place of business in Lowndes County, 

Mississippi, the claims arose in part in Lowndes County, Mississippi, and 

Defendants at all relevant times have transacted business in this judicial district.
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III. FACTS

6. Impressions Solutions is a distributor of printing and imaging 

solutions headquartered in Columbus, Mississippi.  Since 2013, Impressions 

Solutions has been a Master Dealer for Oki Data working to distribute Oki Data 

imaging products to Impressions Solutions’ dealers.

7. Impressions Solutions and Oki Data entered into a Master Dealer 

Distribution Agreement on or about September 13, 2013 (the “Agreement”).  The 

Agreement is attached to this Complaint as Exhibit “A”. At the beginning of the 

relationship in 2013, Oki Data requested and Impressions Solutions provided a 5-

year revenue forecasting model.

8. As a condition of becoming a Master Dealer, and based on the 

contractual representation of Oki Data that they would act in good faith, 

Impressions Solutions invested tremendous time and resources into the Oki Data 

relationship. Impressions Solutions created a service department for repairs and 

troubleshooting the Oki Data products.  In addition, Impressions Solutions

expended tremendous amounts of time and financial resources training staff to 

become knowledgeable of the Oki Data products so that it could “consult with 

Dealers in the Territory regarding network scanning benefits and the integration of 

multifunctional devices (MFPs) into the workflow/document management software 

environment” as required by the Agreement. Agreement, sect. IV(A), p. 2.
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9. Impressions Solutions spent the initial six months under the 

Agreement recruiting dealers, training staff, and obtaining a valuable market for 

Oki Data products.  After only six months, Impressions Solutions began turning a 

profit on Oki Data product sales.  During the Agreement, Impressions Solutions

worked to create a valuable dealer market for Oki Data, which, as we will find out,

Oki Data has now claimed for its own by undercutting Impressions Solutions at a 

lower cost available only to Oki Data.

10. Furthermore, Impressions Solutions fulfilled its obligation to maintain 

both a staff of trained and certified service technicians and a Service Help Desk 

designed to provide a service level of four hour on-site service response time 

between the hours of 8:00 a.m. and 5:00 p.m. See Agreement, sect. IV(A), p. 3.

11. Similarly, Impressions Solutions was required to maintain in-stock 

inventory of Oki Data branded parts and supplies adequate to meet the needs of the 

Oki Data customer base. See Agreement, sect. IV(A), p. 3.

12. In addition to the Value Added Service aspects of the business 

relationship, Impressions Solutions was made to agree to an aggressive marketing 

and sales effort.  To achieve this marketing and sales effort, Impressions Solutions

agreed to and did maintain active sales programs and salespeople to “aggressively” 

sell and promote the Oki Data product lines.  Furthermore, Impressions Solutions

had to agree to and did provide integrated marketing campaigns to its dealers in 
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support of the sales of the products and had to agree to respond to Oki Data’s 

marketing program and promotions.  See Agreement, sect. IV(B), p. 3.

13. Since entering into the Agreement, Impressions Solutions has 

performed all of its obligations under the Agreement. Impressions Solutions

became Oki Data’s top Master Dealer and has worked to dramatically increase Oki 

Data’s business in North America. Impressions Solutions has continuously 

outperformed its 5-year forecasting model provided to Oki Data at the outset of the 

Agreement.

14. As part of the Agreement, Impressions Solutions and Oki Data agreed

in advance to terms upon which Impressions Solutions would purchase products 

from Oki Data.  The Agreement’s original products and Impressions Solutions’

pricing terms were set forth in the August 15, 2013 Master Dealer Model.  The 

Initial Stocking Order is reproduced as Exhibit “B”.

15. Despite Impressions Solutions’ investment of tremendous time and 

resources in satisfying the demands of Oki Data, after about a year of being a 

Master Dealer, Oki Data updated its product list, changed its pricing schedules, and

issued an updated product distribution list with new pricing schedules. Oki Data 

revised Impressions Solutions’ pricing discounts to the levels shown on Oki Data’s 

Passport to Profit plan, attached hereto as Exhibit “C”. Impressions Solutions
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accepted the May 2014 modified pricing schedules and continued to perform its 

obligations under the Agreement.

16. The following is an illustration regarding the pricing comparisons that 

was provided to Impressions Solutions in August 2014:

2014 Pricing Comparisons – Illustration 1

17. After another year of stellar performance by Impressions Solutions,

Oki Data informed Impressions Solutions that it would no longer maintain existing 

pricing margins with Impressions Solutions on June 8, 2015.  The June 8, 2015 

Letter from Mark Hansinger is attached hereto as Exhibit “D”.  In the letter 

modifying ISI’s pricing margins, Mr. Hansinger stated, “[t]he current pricing 
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structure in place with Impressions Solutions is no longer sustainable and is 

negatively affecting our profitability.”

18. Once again, Oki Data adjusted Impressions Solutions’ pricing margins 

to lower Impressions Solutions’ hardware discount from 31 points to 19 points and 

its consumables discount from 12.5 points to 7 points.  Oki Data reduced 

Impressions Solutions’ hardware pricing discount two percentage points below its 

August 2014 discount of 21%.  See Illustration 1.

19. Oki Data’s actions reducing Impressions Solutions’ pricing margins 

caused Impressions Solutions to lose profits and were taken to increase Oki Data’s 

share of Impressions Solutions’ sales.  Such acts later resulted in price 

discrimination by Oki Data creating different product pricing schemes in sales 

transactions to Impressions Solutions’ dealers. After Oki Data cut Impressions 

Solutions’ pricing margins, Impressions Solutions continued its sales efforts to 

promote Oki Data products.  During this time, Impressions Solutions was barely 

making cost much less any profit on Oki Data products sold.

20. In an effort to get Oki Data to discuss with Impressions Solutions how 

it could make these lower margins profitable, on or about September 16, 2015, 

Mark Hansinger, Mark Albert, and Carl Taylor of Oki Data traveled to Columbus, 

Mississippi and met with Impressions Solutions executives to negotiate additional 

changes to Impressions Solutions’ dealer program. The negotiations produced the 
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Rules of Engagements 2015, an agreement prepared by Mark Garofola, Senior 

Marketing Manager of Oki Data.  The Rules of Engagements 2015 is attached 

hereto as Exhibit “E”. Unfortunately for Impressions Solutions, these Rules of 

Engagements 2015 was simply a foreshadowing of the “war” that Impressions 

Solutions would learn Oki Data was waging on it.

21. Unbelievably, and unbeknownst to Impressions Solutions, after Oki 

Data reduced Impressions Solutions’ pricing margins again in June 2015, Oki Data 

began an intentional concerted attempt to harm Impressions Solutions during the 

next few weeks and months prior to the ultimate termination of the Agreement

without cause. Oki Data began selling and attempting to sell its products to 

Impressions Solutions’ dealers directly and at a lower cost than Impressions 

Solutions could buy from Oki Data. Oki Data began “going behind the back” of 

Impressions Solutions and contacting its dealers directly having them purchase the 

same exact products from Oki Data. During August 2015, Oki Data began offering 

its products directly to Impressions Solutions’ dealer chain at a price point 1% 

above dealer cost.  This price differential effectively cut Impressions Solutions out 

of the market because it could not match Oki Data’s price point given the fact that 

Oki Data had recently drastically reduced Impressions Solutions’ pricing margins.

22. At the same time it was contacting Impressions Solutions’ dealers 

selling printers directly, Oki Data was continuing to require Impressions Solutions
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to maintain approximately $700,000.00 in-stock inventory of Oki Data products.

Oki Data was requiring that Impressions Solutions continue to purchase products 

from Oki Data to sell to the “dealers” while at the same time Oki Data was 

contacting those same “dealers” to sell the same products directly at lower prices.

23. Oki Data continued to target and sell products to Impressions 

Solutions’ dealers using the contact information Oki Data required Impressions 

Solutions to give it as part of the Rules of Engagements 2015.  Under the Rules of 

Engagements 2015, Impressions Solutions was required to produce modified 

monthly sales reports to Oki Data.  Impressions Solutions was required to include 

its dealer contact information along with the product(s) sold in its monthly point of 

sales (“POS”) reports to Oki Data.  The updated monthly POS reports containing 

dealer information are attached hereto as Exhibit “F”.  Oki Data obtained the 

contact information from the POS reports and used such information to sell its 

products directly to Impressions Solutions’ dealers at a lower cost.

24. Oki Data took other steps to destroy Impressions Solutions and obtain 

the dealer market it worked tirelessly to develop.  On or around October 2015, Oki 

Data misrepresented to Impressions Solutions that product number MP55502, a top 

selling product, was on “backorder” for approximately sixty (60) days.  However, 

in reality, Oki Data was selling its stock of the MP55502 to Impressions Solutions’

dealers.  Oki Data’s fraudulent misrepresentations were discovered when 
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Impressions Solutions received product cancellation requests based on the fact that 

the “backordered” MP55502 was obtainable from Oki Data directly.

25. It is apparent to Impressions Solutions that the entire Agreement and 

relationship between Oki Data and Impressions Solutions was built on fraud and 

entered into in bad faith and was nothing but a scheme by Oki Data to have 

Impressions Solutions establish the market for Oki Data’s products using 

Impressions Solutions’ time and resources with the end goal being to take over 

those dealer relationships effectively cutting out Impressions Solutions as a Master 

Dealer.

26. Furthermore, Oki Data did create a discriminatory pricing scheme in 

violation of state and federal law including, but not limited to, the Robinson-

Patman Act of 1936 (“Robinson-Patman Act”), 15 U.S.C. § 13(a).

27. After deciding that it had not caused enough harm to Impressions 

Solutions through its “war” and scheme, on December 28, 2015, Oki Data 

terminated the Agreement and its relationship with Impressions Solutions without 

cause and with knowledge of its discriminatory pricing acts taken against 

Impressions Solutions.  The Termination Letter from Mark Hansinger is attached 

hereto as Exhibit “G”.  The Agreement’s termination became effective on January 

27, 2015.
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28. Since terminating the Agreement, Oki Data has left Impressions 

Solutions with approximately $700,000.00 worth of Oki Data inventory and is now 

taking the position that it is no longer using outside distributors and is conducting 

all sales efforts in-house.  Oki Data’s position is merely a façade attempting to 

disguise its discriminatory actions against Impressions Solutions.

COUNT I1

BREACH OF CONTRACT 

29. Impressions Solutions incorporates and realleges each and every 

allegation in the preceding paragraphs as if fully set forth herein.

30. Impressions Solutions and Defendants entered into the Agreement in 

August of 2013.

31. Impressions Solutions fulfilled and exceeded all of its obligations 

under the Agreement.

32. Defendants breached the Agreement by breaching the duty they had to 

perform the Agreement in good faith and to fairly execute the deal they had with 

Impressions Solutions.

33. By selling or attempting to sell its products to Impressions Solutions’

dealers directly and at a lower cost than Impressions Solutions, Defendants 

breached the implied duty of good faith and fair dealing, among other duties they 

had to Impressions Solutions.

1 Any causes of action or remedies determined to be mutually exclusive are pleaded in the alternative.
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34. Impressions Solutions suffered damages as a result of Defendants’ 

breach.

WHEREFORE, PREMISES CONSIDERED, Impressions Solutions

demands judgment against Defendants for compensatory and punitive damages, 

interest, attorneys’ fees, costs of Court, and such other equitable relief as may be 

deemed appropriate at trial.

COUNT II
FRAUD – CONCEALMENT 

35. Impressions Solutions incorporates and realleges each and every 

allegation in the preceding paragraphs as if fully set forth herein.

36. Defendants had a duty to disclose to Impressions Solutions that they 

were competing with Impressions Solutions selling or attempting to sell its 

products to Impressions Solutions’ dealers directly and at a lower cost than 

Impressions Solutions.

37. Defendants hid or withheld this important fact from the Impressions 

Solutions resulting in damages to Impressions Solutions.

38. Impressions Solutions did not know that Defendants were contacting 

Impressions Solutions’ dealers offering the same products for sale at a lower price 

than Impressions Solutions had to pay Defendants for those products. 

39. Impressions Solutions suffered damages as a result of Defendants’ 

fraudulent concealment.
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WHEREFORE, PREMISES CONSIDERED, Impressions Solutions

demands judgment against Defendants for compensatory and punitive damages, 

interest, attorneys’ fees, costs of Court, and such other equitable relief as may be 

deemed appropriate at trial.

COUNT III
FRAUD – DECEIT AND MISREPRESENTATION

40. Impressions Solutions incorporates and realleges each and every 

allegation in the preceding paragraphs as if fully set forth herein.

41. Defendants intentionally deceived Impressions Solutions by 

simultaneously reducing pricing margins while competing with Impressions 

Solutions selling or attempting to sell its products to Impressions Solutions’ dealers

directly and at a lower cost than that offered by Impressions Solutions.

42. Defendants knew that they were competing or planning to compete 

with Impressions Solutions at the time they contacted Impressions Solutions and 

reduced its pricing margins.

43. Furthermore, Defendants intentionally misrepresented to Impressions 

Solutions that product number MP55502, a top selling product, was on 

“backorder” for approximately sixty (60) days when, in reality, Oki Data was 

selling its stock of the MP55502 to Impressions Solutions’ dealers directly.

44. Defendants’ actions were deceitful and harmful to Impressions 

Solutions and Impressions Solutions has suffered damages as a result.
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WHEREFORE, PREMISES CONSIDERED, Impressions Solutions

demands judgment against Defendants for compensatory and punitive damages, 

interest, attorneys’ fees, costs of Court, and such other equitable relief as may be 

deemed appropriate at trial.

COUNT IV
INTENTIONAL INTERFERENCE WITH BUSINESS RELATIONS

45. Impressions Solutions incorporates and realleges each and every 

allegation in the preceding paragraphs as if fully set forth herein.

46. Defendants were aware of the existence of the Agreement and the

business relationships between Impressions Solutions and Impressions Solutions’

dealers, a material element of the Agreement between Impressions Solutions and 

Oki Data.

47. Defendants intentionally interfered with the business relationships 

between Impressions Solutions and Impressions Solutions’ dealers by selling or 

attempting to sell its products to Impressions Solutions’ dealers directly and at a 

lower cost than Impressions Solutions could buy from Defendants.

48. Impressions Solutions was damaged as a result of this intentional 

interference with business relations.

WHEREFORE, PREMISES CONSIDERED, Impressions Solutions

demands judgment against Defendants for compensatory and punitive damages, 
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interest, attorneys’ fees, costs of Court, and such other equitable relief as may be 

deemed appropriate at trial.

COUNT V
VIOLATION OF ROBINSON-PATMAN PRICE DISCRIMINATION ACT

49. Impressions Solutions incorporates and realleges each and every 

allegation in the preceding paragraphs as if fully set forth herein.

50. Impressions Solutions brings a claim against Defendants for violation 

of the Robinson-Patman Price Discrimination Act.

51. On multiple occasions, Oki Data did sell or attempt to sell its products 

to Impressions Solutions’ dealers directly and at a lower cost than Impressions 

Solutions could buy from Defendants.  Oki Data created a discriminatory pricing 

scheme all in violation of state and federal laws including, but not limited to, the 

Robinson-Patman Act.

52. Oki Data charged Impressions Solutions more for its goods in an 

amount exceeding the price charged to Impressions Solutions’ dealers for goods of 

like grade and quality.

53. Oki Data positioned and inserted itself as a competitor to Impressions 

Solutions vying to sell its products to the same dealers as its Master Dealer.  Oki 

Data diverted sales from Impressions Solutions and retained profits attributable to 

Impressions Solutions market.
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OF COUNSEL:

Bert M. Guy
Justin G. Williams
2711 University Boulevard
Tuscaloosa, Alabama  35401
Tel:  (205) 633-0218
Fax:  (205) 633-0318
bert.guy@campbellguin.com
justin.williams@campbellguin.com

PLEASE SERVE THE FOLLOWING DEFENDANT BY CERTIFIED MAIL

Oki Data Americas, Inc.
2000 Bishops Gate Boulevard
Mount Laurel, New Jersey 08054-4620

331849.3/JW.wmp
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IMPRESSION SOLUTIONS - MASTER DEALER ADDENDUM 
 
 
Addendum to the agreement between Oki Data Americas, Inc., ("Oki Data") having its principal place of business 

at 2000 Bishops Gate Boulevard, Mt. Laurel, New Jersey, 08054-4620, and Impressions Solutions Inc. with a principal 
place of business at 401 Yorkville Road East, Columbus, MS 39702.     

 Oki Data and Impression Solutions wish to expand the existing Agreement in order to categorize Impression 
Solutions into “Master Dealer” status.  This addendum covers the promotion, sale and distribution of Oki Data products and 
parties agree that this relationship will be amended to include provisions set forth in this Addendum and that Oki Data and 
Dealer intend to remain legally bound, therefore, agree as follows: 
 

 

Assigned Territory:  Impression Solutions (hereto referred to as Master Dealer) is hereby authorized sell and support 
Okidata products and supplies to their group of sub-dealers within US. 
 
 

Purpose: Master Dealer will receive discounts as outlined in this Addendum as compensation for necessary investment 
required for recruiting, developing and supporting network of sub-dealers.   It is strictly understood that Master Dealer 
discounts are not to be used for lowering sales price.  Master Dealer will promote the Okidata brand as their primary or 
secondary line with limited focus on website or catalog sales and accordingly have limited vendor product offerings.    
 

Marketing: Master Dealer will provide necessary integrated marketing campaigns to their existing and prospective sub 
dealers in order to recruit and support sales of Okidata products.  Okidata will support these efforts through marketing, 
sales and service guidance, assistance and training as well as periodic programs and promotions. 
 
Sales Target:  Minimum revenue target will be $50,000 in hardware purchases directly from Okidata per quarter. 
 

Service: Master Dealer will provide their sub-dealers with technical support and pre and post engineering assistance as 
needed through their own help desk and certified field service technicians – this will supplement the national support 
hotline from Okidata in order to provide best possible experience for our dealers and customers. 
 

Warranty:  Master Dealer may provide warranty claims processing and support utilizing Okidata BPX site on behalf of 
their sub-dealers – in addition Master Dealer will provide communication, product updates and other important 
communication on behalf of Okidata to their sub-dealers as necessary to insure best user experience.  Master Dealer will be 
compensated for this support using standard reimbursement table.  
 
Inventory: Master Dealer will maintain sufficient inventory levels to service and support their sub-dealers. 
 

Field Service: Master Dealer will employ trained remote technicians to provide field service support on A4 and A3 models. 
 

Field Sales: Master Dealer will employ trained outside Salespeople to recruit and support sub-dealers. 
 

Reporting: Master Dealer will provide monthly sales out reporting based on template provided by Okidata. 
 

Pricing Considerations: In consideration of Master Dealer status, Okidata provides following pricing and incentives: 
 

• Discount on all CX and MPS line - discount based on low Dealer pricing less…  8%.  
− Excludes current CX3535 and CX4545 which will be discounted…  4% 
− Consumables will be at Distributor Pricing less discount of…  3% 

 
• Quarterly Rebate   

− >50k  (base unit only)  10% 
• Annual Rebate 

− >200k (base unit only)  5% 
 

The parties agree that this Addendum is hereby executed: 
  

Impressions Solutions Inc.   Oki Data Americas, Inc. 
 
______________________________  _______________________________ 
Signature     Signature 
 
______________________________  _______________________________ 
Name (Typed)     Name (Typed) 
 
______________________________  _______________________________  
Title      Title 
 
______________________________  _______________________________ 
Date      Date 
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INITIAL STOCKING ORDER 

OKI DATA MASTER DEALER AGREEMENT WITH IMPRESSION SOLUTIONS 
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